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Inventing possibilities
Local business plans 40,000 square-foot
expansion to accommodate new product

BY GREG WILKERSON
EDITOR

Deespite the economic downturn
thac has hit communities across
the nation, one focai mventor and
entrepreneur plans to expand
his Loudon operation by 120,000
square feet through the next few
years with the first 40,000 square-
foot expansion getting underway
before the end ot 2009.

Eugene Gammons is making
the expansion to Adroit Medical
Systems manufacturing facility
to accommodate produiction of
his latest invention, the \Wrapid-
Pass, which will allow non-sterile
operating room workers to pass
items to those who are sterile
more efficiently than the current
procedure.

“It's a product to prevent in-
advertent contamination,” said
Gammons, who has been in Lou-
don making disposable products
for the medical industry since the
early 1990s.

The sterilization pouch cuts
down on materials by 40 percen
from the current accepted proce-
dure.

With the Wrapid-Pass the
packaging itsetf the instruments
are sterilized in becormnes a sterile
sleeve for the person passing the
item to the surgeon or other oper-
ating room personnel.

Gammons said he expectsthe
new facility to be nperating in
2010, which will create between
eight and ren new jobs in the corm-
munity. By the time the facility
reaches it's ful! size i about three
years, Gamrnons said it will need
aworkforce of up to 40 or more
people.

In addition to saving castin
materijals, the Wrapid-Pass also
cuts down on time wasted in the
operating room by making the
process of transferring instru-

menis between non-sterile and
sterile people more efficient with-
out compromising cleanliness.
“It's got a lo! of good benefits,”
Gammons said. “1t'll go into every
operating room i the world.”
Gammons said he thinks it
is “wonderful” his company is
able to provide jobs Jacally inan
economy where many manufac-
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turing vperations are being moved
averseas,

The recession hasn't hurthis
business either.

“The health care industry is
recession proofto a point,” he said.

Gammons’ life and business here
are featured in the News-Herald's
Community Life section, Bl
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‘The Loudon County
Econormic Developme
Agency's (LCEDA) plaj
sell .63 acres at Centre
to Johnny James for hi
Wine and Spirits [iquo
store has hita snag.

Both the Loudon Co
Commiission and the
of Loudan passed resc
Lions approving the sa
of the property, but nc
it seems the business
require .67 acres, nece
sitating the sale again
approved at the new s
the plan receive a var|
from Loudon zoning |

In a briel, special-c
meeting Tuesday, Ma
23, the Loudon City C
cil approved the sale ¢
.63 acres located in Ci
75 Business Park 1o J&
properties. Lynn Mill
Loudon eity managel
the approved land (ra
wasloa comj JEITY oW
by James, winner ofa
twa Certificates of Cg
ance awarded applict
tor a Loudon liguor st

Al Thursday's meet
of the LCEDA, Loudo
County Mavor Doyle
broached the subject
the size change. He &
could not sign olf on
of sale {or .67 acres w
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Idea man

Local industry ‘Adroit-ly’ avoiding economic ﬂuctuauons

Y VICKY NEWRAN
FLATLALY LDIFDR

Carryingan inconsplou
s bt ever-present black
notebonk. Eugene Gam-
s walks through the
Adrolt Medical Systems
mianuicturing Beiliy in
Loudon,

A v walks, he nods 1o
wirkers, who are busily

assemiding or packaging
products. He speaks o
s, imsquirimyg of thalr
heahh and their familkes

Adroit’s climane ks much

like a cloe-knit miky,
ey of these v wark
In the buesiness ane Caim-
s Semiby members,
Mast ame his [riends.

The lxtle black book is
an extemiain of Gammibni
I pomtains the shory of his
lile— injourral eniries
of every day moing back 1o
1M,

Im the jourmsl are
netations of bis ideas for
inventnn, outcomes of
EApeETirmeds in poosduct
develnpment. and possible
Applications for using the
chistin,

Fhe s g hered quite
i it of o thirouggh e
years. Thepournal has
proved invatuable many
times o numerable ways

*Peothing | everdid wan a
it o Limme,” Camimmsmm
sy s "] besrmend Drow il and
i Elaler en i Tt knenad
istlpie larer,”

Crarnrsnns sive be wiis
farmamals o become in
volved in produc develop-
amwewd o i 1 hpesiwsld 7
cvnp ol meor parodigon
shilfis in heakth and medi
il Inthustries

The first big chanjge was
when the medical industry
shified from nadural, reus
nble prodiscts requiring
steriliration and disinfect-
ing, o disposable, antisep-
lic, one-gse products

I rhe 1960s. hospitals
bigan 16 use dispaosalbe
products o prevent G re-
duce contaminad ion, such
A peprer Bon s piper halr
crreerings and shon covers,
Infex or plastic ghoves, plos-
the siTinge. cic

The secomd major
change was the medical
indurtry's use ol heating!
cooling rechnelogies or
betier surgical ivitourmes,
particubriy inongan trans-
il rHaion.

Carmmons” firsi foray
indm this fiedd came in the
1570, when he invenied
i sierile hydrothermal
blanket, designod (o safely
refurn o post-surgicnl
patient’s temperature i
narml and incrense blood
My, prrormoting healing

At 2 time when many
irsthusrial ofemit hons are
scafing back production,
and company executives
everyvwiere are wondoering
wiiether busl nestes will
suTvive, bisiness has re-
nialned siesdy and sirong
il Audrodt Mesdcod Sysbems
IF i thisge, desand fo
i e disns rvsanmakoe -
Purmel fssiee Dvins grromsm. As
el e sy, ol
[astiges Dot oamne [ fesistinsly
prrovalen.

Adlros mukes a varicty
of produsCis— the major-
iry are disposable medi-
cal products and henating
und couling systems used
primuriby by the medical

peufession. Hiwever, some

Adroit technedogy 18 used

16 cood safety sults warn by

NASCAR race drivers.

MNeoessity is the mother
of invention, and Gam-
mans 5 adrot 6t sdapting
techinology in enexpecied
pindocis

Abtheoriiggh bie v
worked i a medienl feld
Fuimeself, and does not bald
an engineering degroe.
Gammons' lirventhons are
prrclucts i use in vine-
ally every hospilal inthe
Unnited] Statés. and many
oither ol

Gammons started on
this particuliir caroer
prthin 1887, AL 24, he
Wiis working as geneml
g i e inod and dye
plani in Indsnspolis, Ind.
wrbsery a chemint from Eli
Liky asked him to develop
a disposahile hlood and
urine collection system for
o ing fidima

Thiss chaflenged. the
NOMACYE Tl Put his creativ-
Iy to warke

He made a mobd, de-
sigreedd a ooy e and
prodused 10 sumplies for
the patent inl customer.

“He e ek nnd
oedered S0.000. That
chariged my thoughty
aheni (e toodling indhustry
anul dispassbie poods In
5,1 stanted o pat v
gt s ks ehispesaslalc
muddical products. | could
s Ok bes fo o n
thuat direction, and it his
ot bt a miistake”

Gammons learmed
carly that he posscssed a
knck: for problem solving,

mitking prowypes and
deveboping effective ways

Eugene Cammons, left, and son Scott Cammaons pause during lmmm

at Adroit Medical Systems.

to produce [iems

*1 am amechani
cal engineering Purdue
[University) dropoost”™ he
says, laughing. He can
afford 1o lnugh. Today, his
gole patens and patentsio
which he contributed rotal
moee than 40, He contin-
e bio be aonsghl regukardy
i ereadie new prodacts for
indusiries. Frve patenits
for bk products are in the
works now.

“Peaphe often will ask
I, I YOIL VR K ST
thingt 1o e this? ™ Hhe says,
“Andl, If T soe snmething
i really & prodbem [ waAll
appruachie A ot of times,
mulivicuais haree miches fof
interest bt by ohas s
impresied. We absahiiely
dey resenred 1o mipke sore
penjale will bary it

Foryeire Gamimons’
CORTIpRANY wats the sole: pin-
e ol the npd ot hermal
EATH YO

*1t was the first in the
coumiry — the first in the

Eugene Gammons Imhw:mﬂ&ﬂét
provides coolmy for everything from organ tranipon o
FaCE-Car drivang.

winrlel " b sms. "W
Rt s amd et 1HRI e
witrr ke 1o i Add o
bieriinase 1K= wihiboe the
bewtdles wre.”

Canrrmaiiies has hail no
s business vl uns
wney. Adroal Medical
Sywicims serves s e
wmbwretln crpantznt on i
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ADROIT: Industry avoiding
problems, economic fluctuations
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pool table in 1991,” Gam-
mons says. “Our first place
was a 900-square-foot
room in Morganton, N.C."

The operation came to
Loudonin the late 1990s.

Gammons discovered
the Knoxville area by way
of boat, traveling the Ten-
nessee River.

He decided to move
somewhere in the Tennes-
see Valley, and that some-
where ended up being
Loudon. Here, he found
anideal area with room to
grow, he says.

“We bought the prop-
ertyin 1992 — 8 acres of
adefunct sewing factory
with 20,000 square feet,”
Gammons says. “In ‘96
we doubled the size of the
building. Six years ago, we
added a second plant, and
purchased 14 more acres.
Originally, in the early “70s
this had been part of the
first Loudon Industrial
Park, but it didn’t take off

too well. We acquired the
rest of it, 22 acres.”

Adroit employs about 100
.people and is poised for
another significant expan-
sion in the near future.

There are several reasons
for the company’s success,
Gammons says.

“We're not caught up in
the economic structure
with the layoffs. Busi-
ness has been strong. We
compete with ourselves
to make a better product.
We don’t depend on many
outside individuals; we
do everything ourselves.
We design and build all of
our own equipment. Qur
growth has been tremen-
dous.”

Some items produced lo-
cally are produced cheaper
than in Japan and China
markets, Gammons says.

Son Scott Gammons,
who serves as Adroit’s
vice president for market-
ingand sales, says he has

learned to trust his father’s
instincts about products
and business ventures.

“Dad’s genius has helped
transform an industry....
And, the interesting thing
about it is we have come
full circle and we're still in
the same market.”

“Alot of products Dad
pioneered we don’t manu-
facture today, but they are
in use in hospitals all over
the world in the same con-
figuration as he invented,”
Scott Gammons says.

Current trends in medi-
cal and health support
markets are toward “green’
products, that are ecologi-
cally friendly, and toward
home health products for
aging populations.

“You have to be Adroit,
and that is part of Dad’s
genius,” Scott notes. “He
will see something most
folks can't recognize as an
opportunity, and develop
it, like he did in 1967.”





